




Rebuild by Design233

Right: HUD Secretary Shaun Donovan congratulates 
the teams and community members on the final  
design proposals. 
 
Middle: Amy Chester, Rebuild by Design’s Project 
Manager, at the final design exhibition in  
New York City. 
 
Bottom: The SCAPE team worked with 
communities on Staten Island to build a model 
breakwater reef section, which they then 
displayed at the final exhibition.
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Above: New York City Mayor Bill DeBlasio 
congratulates members of the Lower East Side 
community following the announcement of the 
winning proposals. 
 
Middle Left: Scott Davis, left, Marion McFadden, 
center, and Holly Leicht of HUD were instrumental 
in facilitating the Rebuild by Design competition.  
 
Middle Right: New York City Mayor Bill DeBlasio, 
The Rockefeller Foundation Vice President Zia 
Khan, New York Governor Andrew Cuomo, US 
Senator Chuck Schumer, and HUD Secretary Shaun 
Donovan gather on June 2, 2014 to announce the 
winning proposals for New York City and State. 
 
Bottom: HUD Secretary Shaun Donovan joins New 
Jersey Governor Chris Christie and Little Ferry 
Mayor Mauro Raguseo in Little Ferry, New Jersey,  
to announce New Jersey’s winning projects.

“There’s no question: Superstorm Sandy 
made clear just how vulnerable we 
are when it comes to climate change. 
The risks are real – and growing – and 
it’s vital that we continue to innovate 
toward a stronger and more resilient 
New York. Rebuild By Design has been 
a great partner as we identify  
and meet these challenges.” 
 — 
New York City Mayor Bill de Blasio
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Announcing the 
Winners

On June 2, 2014, Secretary Donovan announced  
the competition’s winning designs at press events in 
New York and New Jersey, joined by New York Governor 
Andrew Cuomo, New Jersey Governor Chris Christie, 
New York City Mayor Bill de Blasio, and other officials.
 
The selection represented an award of great distinc-
tion for the design teams. The six winning projects 
were the BIG U, from the BIG Team; Living with the 
Bay, from the Interboro Team; New Meadowlands, 
from MIT CAU + ZUS + URBANISTEN; Resist, Delay, 
Store, Discharge, from OMA; Hunts Point Lifelines,  
from PennDesign/OLIN; and Living Breakwaters from 
SCAPE/Landscape Architecture.
 
HUD announced allocations totaling $930 million to 
begin implementing the six winning proposals plus one 
finalist: Resilient Bridgeport, from WB unabridged with 
Yale ARCADIS. The funding was granted to New York City, 
the State of New York, the State of New Jersey, and  
the State of Connecticut, who are in charge of imple-
menting the projects themselves. HUD issued guidelines 
for this process in a Federal Register Notice, including 
requirements that these state and city governments 
would have to meet before the funds could be handed 

down. Among these, each grantee would have to 
incorporate its Rebuild by Design projects into  
a broader Disaster Recovery Action Plan, specifying its 
strategies for developing the proposals and plans for 
continuing to involve community stakeholders. HUD 
would review and approve each action plan before 
releasing the funds, first for pre-construction and later, 
after final engineering specifications and cost  
estimates were completed, for construction itself. 
Grantees have until September 30, 2022 to use  
the funding.**

“The winning proposals are truly 
transformative and serve as blueprints 
for how we can safeguard the region 
and make it more environmentally and 
economically resilient. By investing 
in these proposals, we are going to 
ensure that when the next storm 
comes, the region will be safer and 
better prepared.” 
 — 
HUD Secretary Shaun Donovan
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$335,000,000
 The BIG U in Manhattan, NY (The BIG Team) 

$230,000,000
Resist, Delay, Store, Discharge in Hoboken, 
Weehawken, Jersey City, NJ (OMA)

$150,000,000
New Meadowlands in Little Ferry, Moonachie, 
Carlstadt, Teterboro, NJ (MIT CAU+ZUS+URBANISTEN) 

$125,000,000
Living with the Bay in Nassau County, Long Island
(The Interboro Team) 

$60,000,000
Living Breakwaters in Tottenville, Staten Island, NY
(SCAPE/Landscape Architecture)

$20,000,000
Lifelines in Hunts Point, Bronx, NY (PennDesign/OLIN)

$10,000,000***
Resilient Bridgeport in Bridgeport, CT (WB 
unabridged with Yale ARCADIS)

* HUD’s authority to administer the competition was provided under the 
America COMPETES Act; the authority to allocate disaster recovery funds was 
provided under The Disaster Relief Appropriations Act of 2013.

** The 2022 deadline is inclusive of waiver authority provided in the 
appropriation law allowing expenditure beyond the default 2019 deadline.

*** Resilient Bridgeport received implementation funding, but was not  
a winner in the competition.

Winning Proposal Allocations* 
to City and States 
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A New Standard for 
Designing Resilience

As the competition entered its final stages, HUD,  
The Rockefeller Foundation, and the JPB Foundation 
partnered with the Urban Institute to design and 
implement a formative evaluation of the Rebuild by 
Design process. The evaluation assessed four primary 
areas: (1) Rebuild by Design’s overall concept, including 
its explicit and evolving goals and objectives; (2) the 
competition model and its components; (3) strategies 
used for community engagement; and (4) state and 
local policymakers’ receptivity to the proposals.

“The evaluation,” wrote Dr. Carlos Martín, one of its 
primary authors, “found that Rebuild by Design brings 
hope and inspiration that communities and decision 
makers can collectively ‘build back better’ by 
responding in innovative and creative ways and working 
as a region to become more resilient.” 
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At a public exhibition of the final proposals,  
Marten Hillen of the OMA Team describes how 
Resist, Delay, Store, Discharge will help the city  
of Hoboken manage its stormwater.
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Vision 
Rebuild by Design’s implementation held true to its 
innovative vision for integrating design competition 
into disaster recovery and to its ambition for regional 
and resilient infrastructure. Leadership among the 
core partners and the magnitude of nearly $1 billion  
in federal funding for awards motivated all of the key 
stakeholders in spite of an expedited time frame  
and daunting requirements.
 
Innovation
The Rebuild by Design competition was an especially 
innovative strategy for meeting resilience goals.  
The model contained many innovations, such as the 
use of architecture and planning to address resil-
ience, the harnessing of talent through the compe-
tition and prize framework, and the involvement 
of public-philanthropic financing to complement 
traditional public procurement. These innovations 
produced a novel and effective organizational struc-
ture, increased community awareness, provoked  
a reconsideration of regional connections and shared 
needs among policymakers, and laid the groundwork 
for producing more innovation in the long term.
 
Resilience strategies
The competition placed design thinking in the fore-
ground for developing problem statements and 
solutions, and developed an administrative structure 
that remained flexible, approachable, and outside of 
the federal bureaucracy. This structure has promoted 
a high degree of responsiveness from the adminis-
trative staff, including the Rebuild by Design project 
manager, HUD’s advisor, and the Rebuild by Design 
liaisons to the design teams and communities.
 
Design as the strategy
The process provides preliminary evidence that design 
methods can be used to coordinate multidisciplinary 
inquiry for the purpose of developing problem state-
ments that then require design solutions. Traditionally, 

design thinking is spurred by clear project scopes  
and parameters. Rebuild by Design has pushed the 
design envelope beyond this legacy by focusing design 
on a central environmental and social issue. Rebuild 
by Design’s vision is, in this way, a direct contribution 
to a longer history of promoting design in land, infra-
structure, and building development among federal 
and local governments.
 
Competitions for generating the best design
Rebuild by Design broke the mold of traditional 
design competitions with its approach to teamwork 
and encouragement of creativity. By charging its 
design teams with the responsibility for creating the 
problem statements, rather than prescribing the 
project scope, parameters, and budget, the compe-
tition engendered the creation of truly visionary 
design approaches. By having design teams share 
concepts, information, research, and feedback,  
the competition helped the teams function as a 
network of participants rather than competing 
contestants, strengthening all of their proposals.
 
Integrating local stakeholders in the  
competition’s work 
Including the public in the early stages of design 
development and continually incorporating their 
feedback was vital to creating proposals that repre-
sented the needs of large groups of stakeholders 
and gathered support from a number of different 
sectors of society.
 
The highly positive findings of the evaluation indicate 
that, even though Rebuild by Design itself is limited 
in scope to the Sandy recovery area and its projects 
are still under development, it has the potential  
to be transformational in the way disaster recovery 
efforts are designed, funded, and implemented at  
a broader scale. In sum, the evaluation team noted 
that Rebuild by Design has moved the mark on  
resilience planning and action in the country.

Synopsis of the Urban Institute’s Evaluation on Rebuild by Design
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The design teams explored Bridgeport’s natural 
landscape to examine ecological vulnerabilities 
and devise green infrastructure solutions.

“By starting from a regional perspective 
and focusing on the future, Rebuild 
by Design not only worked to build 
resilience where Sandy’s impact was 
most immediate, but also developed   
a broader understanding of the  
future vulnerabilities and the 
interdependencies of our region.” 
 — 
Nancy Kete, Managing Director,  
The Rockefeller Foundation
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Around the world, climate change is confronting cities and societies  
with unprecedented challenges. After Hurricane Sandy, Rebuild by 
Design pioneered a uniquely effective, collaborative, and innovative 
method for designing, funding, and implementing resilient solutions to 
these challenges.

Using Rebuild by Design as their standard, community organizations are 
now holding government planners accountable to a higher level of 
engagement. Design and planning schools are teaching its process so that 
their next generation will be better prepared to build forward instead of 
repeating the mistakes of the past. Government agencies are looking for 
ways to use the Rebuild by Design process to address their own regions’ 
pressing needs.

In the United States, President Obama launched the National Disaster 
Resilience Competition in June 2014, “inspired by the success of Rebuild 
by Design.” The national competition brings Rebuild by Design’s high 
standards of stakeholder inclusion and cross-sector collaboration to 
disaster preparedness throughout the country.

In the international sphere, the Global Resilience Partnerships launched  
a multi-phase resilience design challenge in 2014 modeled after Rebuild by 
Design. The Grand Challenge focuses on three regions – the Horn of Africa, 
the Sahel, and South and Southeast Asia – and gathers interdisciplinary 
teams to collectively research and diagnose problems, and “develop locally 
driven, high-impact solutions that can build resilience at scale.”

The Rebuild by Design competition produced not only tangible design 
solutions, but also an innovative process that will continue to serve  
as inspiration for communities and governments. As the first projects 
mature and bear fruit in the Sandy-affected region, the Rebuild by Design 
process has evolved into a powerful tool for enhancing regional resilience 
across the country and world, helping other cities rethink resilience before 
disaster strikes.

The Horizon  
Ahead
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Special Thanks

In addition to all the team members, part-
ners, advisors, and numerous supporters 
mentioned throughout the book, Rebuild by 
Design would like to thank our consortium 
of agencies, organizations, and stake-
holders, without whom, this process would 
not have been possible.

Hurricane Sandy Task Force and Federal 
Agencies

Army Corps of Engineers 
Corporation for National and Community 

Service 
Council of Economic Advisers 
Council on Environmental Quality 
Department of Commerce 
Department of Education 
Department of Veterans Affairs 
Department of Agriculture 
Department of Energy 
Department of Health and Human Services 
Department of Homeland Security 
Department of Housing and Urban 

Development 
Department of the Interior 
Department of Labor 
Department of Transportation 
Department of the Treasury 
Economic Development Administration
Environmental Protection Agency 
Federal Emergency Management Agency
Fish and Wildlife Service
National Oceanic and Atmospheric 

Administration
National Endowment for the Arts 
Occupational Safety and Health 

Administration
Office of Management and Budget
Office of Science and Technology Policy
 
Small Business Administration 
White House Office of Cabinet Affairs

Partner Organizations
Municipal Art Society
New York University’s Institute for Public 

Knowledge
Regional Plan Association
Van Alen Institute

Philanthropy
The Rockefeller Foundation
Community Foundation of New Jersey
Dodge Foundation 
Deutsche Bank Americas Foundation 
Hearst Foundation 
JPB Foundation 
New Jersey Recovery Fund 
Surdna Foundation

Advisory Groups
Research Advisory Group
Jury Members
Special Advisors

Kingdom of the Netherlands
Ministry of Infrastructure and Environment 
Ministry of Foreign Affairs
Dutch Embassy in Washington, DC 
Dutch Consulate in New York

Grantees
Governor’s Office of Storm Recovery,  

New York
Governor’s Office of Recovery and 

Rebuilding, New Jersey
Office of Recovery and Resiliency, New York 

City Mayor’s Office
Department of Housing, State of 

Connecticut 

State and Local Government Stakeholders
Asbury Park Planning Department
Bergen County
Berkeley Township
Borough of Moonachie
Bridgeport Housing Authority
Bridgeport Mayor’s Office
Bronx River Alliance
City of Asbury Park
City of Bridgeport
City of Bridgeport Department of Health 

and Social Services
City of Bridgeport Office of Emergency 

Management and Health Services
City of Highlands
City of Hoboken
City of Jersey City
City of Jersey City Planning
City of Keansburg
City of Kearny
City of Long Beach
City of Lyndhurst
City of Middletown
City of Milford
City of Monmouth Beach
City of North Arlington
City of Ridgefield Park
City of Rutherford
City of Sea Bright
City of Seaside Heights
City of Secaucus
City of South Hackensack
City of Stamford Capital Use Board
City of Teterboro
Connecticut Department of Energy and 

Environmental Protection
Connecticut Department of Emergency 

Management and Homeland Security

Connecticut Department of Economic and 
Community Development

Connecticut Historic Preservation and 
Museum Division

Connecticut State Senate 
Deputy Chief Engineer & Director of Land 

Use
District 2 New York City Council
Empire Justice
Empire State Development Corporation
Fairfield County
Fire Department of New York
Hoboken City Council
Hoboken Housing Authority
Hoboken Office of Emergency Management
Hoboken Planning Board
Hudson River Park Trust
Little Ferry City Government
Long Island Index
Long Island Rail Road
Long Island Regional Economic Development 

Council
Long Island Regional Planning Commission
Metropolitan Transportation Authority
Monmouth County
Nassau County Department of Public Works
Nassau County Executive Office
Nassau County Legislature
National Center for Suburban Studies
New Jersey Department of Environmental 

Protection
New Jersey Department of State: 

Department of Environmental Protection, 
Department of Planning Advocacy,
Division of Travel & Tourism

New Jersey Department of Transportation
New Jersey Economic Development 

Authority
New Jersey Legislature
New Jersey Meadowlands Commission
New Jersey Planning Division
New Jersey Secretary of State
New Jersey State Senate 
New Jersey Transit
New York Department of Transportation
New York City Council
New York City Comptroller’s Office
New York City Community Boards 
New York City Department of City Planning
New York City Department of Citywide 

Administrative Services
New York City Department of Design and 

Construction
New York City Department of Environmental 

Protection
New York City Department of Parks & 

Recreation
New York City Department of Small Business 

Services



New York City Department of Transportation
New York City Department of Sanitation
New York City Economic Development 

Corporation
New York City Housing Authority
New York City Housing Preservation and 

Development
New York City Landmarks Preservation 

Commission
New York City Manhattan Community 

Districts 
New York City Mayor’s Office of 

Environmental Remediation
New York City Office of Emergency 

Management
New York City Office of Management and 

Budget
New York City Police Department
New York Empire State Development 

Corporation
New York Rising
New York State Assembly Districts 
New York State Department of State
New York State Department of 

Environmental Conservation
New York State Department of 

Environmental Protection
New York Department of Health
New York State Department of Planning
New York State Homes and Community 

Renewal
New York State Office of Parks, Recreation, 

and Historic Preservation
New York State Office for the Aging
New York State Senate 
Ocean County
Port Authority of New York and New Jersey
Staten Island Borough President’s Office
Staten Island Foundation, District Attorney’s 

Office
Staten Island Council
Staten Island Assembly
Suffolk County Department of Economic 

Development and Planning
Suffolk County Department of Public Works
Suffolk County Fire, Rescue, and Emergency 

Services
Suffolk County Police Department
Suffolk County Office of Ecology
Town of Hempstead Department of 

Conservation and Waterways
Town of Hempstead Department of 

Engineering
Trust for Governors Island
Union Beach
Valley Civic Association
Village of East Rockaway
Village of Freeport
Village of Lynbrook
Village of Rockville Centre
Weehawken City Council

Non-Government Stakeholders
116th St Merchant Association
Action for Community Development
Adelante of Suffolk County
Adelphi University
Afikim Foundation
Agriculture Program
Ain’t No Stopping Radio
Alchemy Park
Allen Chapel AME
Alliance for a Just Rebuilding
Alliance For The Arts
Alliance of Resident Theatres
Alspector Architecture
Alzheimer’s Association
American Littoral Society
American Planning Association
American Red Cross
Amsterdam Business
Amtrak
Anheuser-Busch Distributors, Hunts Point 

Distribution Center
Appleseeds, NY
Archdiocese of New York
Architectural League of New York
Architecture for Humanity
Artemis Landscaping
Arts Horizons
Arverne by the Sea
Asbury Can
Asbury Park Press
Asbury Park Environmental and Shade Tree 

Commission
Ashe Cultural Arts Center
Asian Americans for Equality
Association for Energy Affordability 

Consulting
Association for Neighborhood & Housing 

Development
Association of Marine Industries
AVR Realty Company
Baldwin Civic Association
Barnegat Bay Partnership
Battery Park Conservancy
Battery Urban Farm
Beach 116th St Partnership
Beach Packaging Design
Beacons of Hope New Orleans
Belle Harbor Property Owners Association
Bellport High School Students for 

Environmental Quality
Bike Hoboken
Bloomberg LP
Bridgeport Board of Education
Bridgeport Child Advocacy Coalition
Bridgeport Daycare
Bridgeport Emergency Operations Center
Bridgeport Neighborhood Trust
Bridgeport Regional Business Council
Bright Temple African Methodist Episcopal 

Church
Brighton Beach Long Term Recovery
Broad Channel Athletic Club
Broad Channel Community

Bronx Council on the Arts
Bronx Long Term Recovery Group
Bronx on the Go
Brookfield Properties
Brookhaven Baymen’s Association
Brookhaven League of Women Voters
Brooklyn Center for Independence of the 

Disabled
Brooklyn Community Foundation
Brooklyn Heights Association Inc.
Brooklyn Recovery Fund
Brotherhood of Teamsters Local 202
Brottworks Design Studio
Bungalow Bar & Restaurant
Business Intelligence Associates, Inc
Cameron Engineering
Canarsie Disaster Relief Committee
Canarsie Long Term Recovery Group
Captain Don’s Nautical Adventures, Bay Park 

Fishing Station, NY
Carnegie Endowment for International 

Peace
Carroll Gardens Association
Carrollton-Hollygorve Community 

Development Corporation
Catholic Charities, NY
Cazzeek Brothers
Center for Estuarine, Environmental and 

Coastal Oceans Monitoring
Center for New York City Neighborhoods
Chartier Group
Chase Bank
Child Care Council of Long Island
Child First/Bridgeport Hospital
Chinatown Partnership
Chinese Consolidated Benevolent 

Association
Chinese-American Planning Council
Citizen’s Campaign for the Environment
City University of New York, Hunter and 

Jamaica Bay Institute
Clean Ocean Action
Clemente Solo Vélez Cultural Center
Coalition for Asian American Children & 

Families
Coastal Habitat for Humanity
Coastal Protection and Restoration 

Authority of Louisiana
Coastal Research and Education Society of 

Long Island
Columbia University
Community Affairs & Resource Center 
Community Development Corporation of 

Long Island
Community Emergency Response Team
Coney Island Long Term Recovery Group
Connecticut Coalition for Environmental 

Justice/HCA
Connecticut Green Building Council
Council on the Arts and Humanities for 

Staten Island
County of Hudson Division of Planning
Creative New Jersey
Crow Hill Community Association



Culinary Kids Culinary Arts Initiatives Inc.
D+G Industries Inc
Deal Lake Commission
Dean Sakamoto Architects LLC
Defender Homes
Department of Planning Advocacy
Dermot
Destination Chelsea
Division of Travel & Tourism
Donor’s Collaborative
DoTank BPT
Downtown Alliance
Downtown Special Services District
Dry Dock
East End Neighborhood Resilience Zone
East Village Community Coalition
Ecological Engineering of Long Island
Edison Properties
Empire Justice Center
Empire State Future
Enterprise Community Partners
Environmental Quality, Hunter
EPA Region 6 Urban Waters Partnership
ERASE Racism
Fair Share Housing Center
Fairfield Business Council
Fairfield County Community Foundation
Faith Based Initiative Group
Family Service League
Federal Employees Benefit Association
Federation Employment & Guidance Service
Federation of Protestant Welfare Agencies
Feel the Music!
Fire Island Association
First National Bank
Fisherman’s Conservation Association
Flickinger Glassworks
Food Bank for New York City
Foresee Community
Forsgate Industrial Partners
Fort Defiance Café and Bar
Freeport Church of Wazerene
Friends of Conference House Park
Friends of Rockaway Beach
Friends of the High Line
Gans Studio
Garden Club of Long Island
Gay Men’s Health Crisis
Georgica Green Ventures
Gerritsen Beach Cares, Inc. Sandy Recovery 

Program
Gerritsen Beach Long Term Recovery Group
Goldman Sachs
Good Jobs New York
Good Old Lower East Side
Gowanus Dredgers
Grace City Church
Grand Street Settlement
Great Lakes Dock and Dredging
Great South Bay Audubon Society
Greater Bridgeport Community Enterprises
Greater Bridgeport Regional Council
Greater Media Newspapers
Greater New Orleans, Inc

Greater New York Lecet / Laborers 66
Green Faith
Green Map
Greenberg Nature Center
Greenwich Village Society
Guyon Rescue
Habitat for Humanity
Hackensack Riverkeeper
Hammer Magazine
Hartley House
Hartz Mountain Industries
Hatch Mott MacDonald
HDR/HydroQual
Health and Welfare Council of Long Island
Heffernan Realty
Henry Street Settlement
Hill Neighborhood House
Hispanic Federation
Hoboken Boys and Girls Club
Hoboken Catholic Academy
Hoboken Chamber of Commerce
Hoboken Commuter Community
Hoboken Cove Community Boathouse
Hoboken Day Care
Hoboken Developers
Hoboken Dual Language Charter School
Hoboken Green Infrastructure Strategic Plan
Hoboken Jubilee Center
Hoboken Museum CFM
Hoboken Rail Yards Task Force
Hoboken Resident Community Hopes
Hofstra University Suburban Studies 

Program
Home/Made
Hoop Dancers of Connecticut
Hope Academy
Hopes Cap, Inc.
Housatonic Community College
Howard Hughes Corporation
Hudson Riverkeeper
Hunts Point Cooperative Market
Hunts Point Economic Development 

Corporation
Ice + Iran
Ikea
Il Forno Bakery
Institute for a Resilient Economy
Institute Of Indian Culture
Institute on Water Resources Law and Policy
Integrated Ocean Observing System
Interfaith Neighbors, Inc.
International Flavors and Fragrances
Irish Arts Center
Islip Town Leaseholders Association
iStar
Italian-American Museum
Iwa Construction
Jacobs Engineering Group
Jamaica Bay Ecowatchers
Jamestown Properties
Jaral Properties
Jennie Curé
Jersey City Division of City Planning
Jersey Shore Partnership

JHM Financial Group LLC
Jonathan Rose Companies
Kayak Staten Island
Kearny Point Industrial Park
Keio University
Kevin’s Restaurant
Kimmel Housing Foundation
KIPP New Orleans
Kips Bay Neighborhood Alliance
Knights of Columbus
Krzysztof Sadlej
KSK Architects, Planners, Historians Inc.
Kuchma Corps
Land Use Ecological Services
Langosta Lounge
League of Municipalities
Leg Dave Denenberg
LGBT Community Center
Linda Tool
LiRo Group
Living Systems Design and Planning
Local Initiatives Support Corporation
Local New York Laborers 66
Local Office Landscape Architecture
Long Island Association
Long Island Contractors’ Association
Long Island Housing Partnership
Long Island Road Runner’s Club
Long Island Sierra Club
Long Island Sound Futures
Long Island Voluntary Organization Active in 

Disaster Long-Term Recovery Group
Long Island Volunteer Center
Louis Berger Group
Louisiana Office of Community Development
Low Income Investment Fund
Lower East Side Girls Club
Lower East Side Ready Long-Term  

Recovery Group
Lower East Side Tenement Museum
Lower Manhattan Cultural Council
Lutheran Counseling Center
Lutheran Social Services
Madison Marquette
Make the Road New York
Maracoos
Mary and Eliza Freeman Center
Mary Queen of Vietnam CDC
Mastic Beach Property Owners Association
Materials Conservation Co.
Meadowlands Chamber of Commerce
Meadowlands Commission 
Melillo + Bauer Associates
Mercy Learning Center
Merrick Fire Department
Metis Association
Metropolitan Waterfront Alliance
Mid-Atlantic Association Coastal Ocean 

Observing System
Mile Mesh
Mississippi River Delata Restoration Project
Mo Gridder’s BBQ
Monmouth University
Mothers on the Move



Museum of Jewish Heritage
Nathel & Nathel
National Coalition for Arts Preparedness
National Institute for Coastal Harbor & 

Infrastructure
National Marine Fisheries Service
National Museum of The American Indian
National Wildlife Federation
Natural Resources Protective Association
Nautilus International
Nazareth Housing
Neighborhood Housing Services of  

New York City
Neighborhood Partnership Network
New England Interstate Water Pollution 

Control Commission
New Fulton Fish Market at Hunts Point
New Haven Home Recovery
New Jersey Audubon
New Jersey Bike/ Walk Coalition
New Jersey Enterprise Development Center
New Jersey Environmental Federation
New Jersey Future
New Orleans Coalition on Open Governance
New Orleans Office of Coastal and 

Environmental Affairs
New Orleans Redevelopment Authority
New School for Social Research
New York Academy of Medicine
New York Building Congress
New York Chapter of the United States 

Green Building Council
New York City Environmental Justice 

Alliance
New York Committee for Occupational 

Safety and Health
New York Resilience System Organization
New York Rising Community Reconstruction 

Program
New York Sea Grant
New York Seafood Council
New York Smart Grid Consortium
New York Sportfish Fererat/ SPLASH
New York Sportfishing Federation
New York Times, The Lens
New York/New Jersey Audubon
New York/New Jersey Baykeeper
NewCorp
Newport Associates
NJ.com, TrueJersey
North Hudson Sewerage Authority
North Jersey Transportation Planning 

Authority
Northstar Fund and Adam Leibowitz 

Consulting
Nuyorican Poets Café
Oak Restaurant & Grill
Oakland Beach Buyout
Occupy Sandy
Ocean Bay Community Development 

Corporation
Old Seaport Association
Old Town Civic
Operation SPLASH

Orange Industries
Our Lady of Mt. Carmel 21st Century  

Learning Center
Our World Neighborhood Charter School
Parsons New School
Pattersquash Creek Civic Association
Peconic Baykeeper
Peconic Land Trust
Phillips, Preiss, Grygiel, LLC,
Pleasant Plains, Prince’s Bay, and Richmond 

Valley Civic Association
Poko Partners, LLC
Point Lookout Civic Association
Point Partners
Portside
Powell Communications
Pratt Center for Community Development
Pratt Institute
Presbytery of Long Island
Prince’s Bay and Richmond Community 

Association
Proactive Transportation and Planning
Project Home Again
Project Hope
Project Hospitality
Project Rebirth
Pryceless Consulting/ DoTank
Public Housing Resident Network
Public Service Enterprise Group
Quality of Life Coalition
Rare Find Nursery
RDK Landscape
Real Estate Board of New York
Rebuilding Together New York
Rebuilding Together of Long Island
Recovery Management Office
Red Cross
Renaissance Downtowns
Restore Red Hook
Richmond Senior Services
Ridgefield Park
River Terminal Developments
Rockaway Artists Alliance
Rockaway Civic
Rockaway Waterfront Alliance
Rockaway Youth Task Force
Rocking the Boat
Rutgers University
Ruth Green Team
Sandyhook Pilots
Santa Energy
Sara Roosevelt Park Coalition
Save Energy Project
Scenic Hudson
Seatuck Environmental Association
Secaucus Town Council
Second City Bikes
Sheepshead Bay Long Term Recovery Group
SheerSerendipity
Sheet Metal Workers Local 28
Sierra Club
Smitty’s Filet House
Snug Harbor
Society of Vincent de Paul

Soho Alliance
Solar One
Solar Thin Films Group INC Eco Homes + 

Cleaning Tech Solutions
South Bay Cruising Club
South End Neighborhood Revitalization 

Zone
South Shore Audubon Society
South Shore Bayhouse Owners Association
South Shore Estuary Reserve
South Shore Waterfowlers Association
Southeast Louisiana Flood Protection 

Authority East
Southwest Brooklyn Industrial Development 

Corporation
St Ame Zion Church
St Bernard Parish Economic Development 

Commission
St Bernard Parish Public Schools
St Marks Center for Community Renewal
St Stephens
Staten Island Baymen’s Association
Staten Island Civic Coallition
Staten Island Green Charter School
Staten Island Historic Society
Staten Island Legal Services
Staten Island Long Term Recovery 

Organization
Staten Island MakerSpace
Staten Island YABC Program
Steve’s Authentic Key Lime Pies
Stony Brook University Department of 

Geosciences
Strategic Decisions Group
Structures of Coastal Resilience
Suffolk County Alliance of Sportsmen
Surfrider Foundation Jersey Shore Chapter
Sustainable Long Island
Sustainable Society Network
Sustainable South Bronx
T&M Associates
Table Talk
Tanner Senior Center
Task Force on Emergency Planning and 

Response for Special Needs Populations
Tear New York
The Blk Projek
The Bridgeport Area Youth Ministry
The Center for Architecture
The City College of New York
The Coastal YMCA
The College of Staten Island
The Council of Churches of Greater 

Bridgeport
The Design Trust
The Gift is Love
The Human Impacts Institute
The Hunts Point Terminal Produce 

Cooperative Association
The Idea Village
The Nature Conservancy
The Nature of Cities
The Point Community Development 

Corporation



The Trust for Public Land
The Urban Conservancy: Stay Local
The Urban Institute
The Workplace
Together North Jersey
Tom Fox Associates
Toms River/Berkley Township
Tottenville Civic Association
Touro Law School
Town of Secaucus
Tribeca Partnership
Trout Unlimited
TruFund Financial Services
Two Bridges Neighborhood Council
Ukranian-American Youth Association
Union Beach Strong
Unitarian Universalists Disaster Responder
United Food and Commercial Workers
United Methodist Church
United Nations International Strategy for 

Disaster Reduction
United Way of Long Island
University of Bridgeport
University of Connecticut
University of Delaware
Urban Coast Institute at Monmouth 

University
Urban Conservancy
URS Corporation
Vidaris
Vision Long Island
Visiting Nurse Service of New York
Vista Food Exchange
Walsh Properties
Warehouse owners
WaterWonks LLC
West Side Community Ceakh
Western Bays Coalition
Wheelabrator Technologies
Wildcat Academy Charter School
Yale Urban Design Workshop
youarethecity; The Design Trust
Youth Ministries for Peace and Justice
Zone A New York
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36-37 John Gendall (Jamaica Bay and Jersey 
Shore); 38-39 Rebuild by Design; 42-43 MIT 
CAU+ZUS+URBANISTEN Team; 45 BIG Team

3: Designing Resilience 
52 WB Unabridged with Yale ARCADIS Team; 
54 Rebuild by Design; 55 WB Unabridged with 
Yale ARCADIS Team, Rebuild by Design; 58-61 
Rebuild by Design

All images in chapter 4 credited to their  
respective teams, unless otherwise noted. 

4: Projects 
133 City of Hoboken, Port Authority of New 
York and New Jersey, hobokenhighhorse.
com, latimes.com, Bob Jagendorf; 146 
Michael Reynolds/epa/Corbis; 147 Ellen 
Neises, Hunts Point Produce Market, Hunts 
Point Cooperative Market, Bronx River 
Alliance, Rocking the Boat, bottom row image 
2: c 2010 Viorel Florescu / northjersey.com; 
151 bottom row image 1- Ivan Rodriguez, 
Sheena Olimpo, Yuna Kubota, David 
Vuong, Hadrian Predock, image 2- Cricket 
Day, image 3- WORKSHOP Ken Smith 
Landscape Architect, image 6- PEG Office 
of Landscape Architecture; 153 Sustainable 
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Core Staff
June 2013 - June 2014 

MANAGEMENT TEAM
Shaun Donovan, Task Force Chair and HUD Secretary
Henk Ovink, Principal, Rebuild by Design; Task Force Senior Advisor to  
the Chair; Senior Advisor to the Secretary, HUD
Amy Chester, Project Manager, Rebuild by Design
Scott Davis, Program Director, Rebuild by Design; Task Force Senior  
Policy Advisor; Senior Advisor in the Office of the Secretary, HUD
Eric Klinenberg, Professor of Sociology and Director, Institute for  
Public Knowledge, New York University 
Rob Lane, Senior Fellow for Urban Design, Regional Plan Association
Rob Pirani, Vice President for Energy and Environment,  
Regional Plan Association
Mary Rowe, Vice President and Managing Director, Municipal Art  
Society of New York
David van der Leer, Executive Director, Van Alen Institute

MUNICIPAL ART SOCIETY
Alexis Taylor, Project Manager
Courtney Smith, Project Manager
Jarret Ley, Special Projects Assistant

NEW YORK UNIVERSITY INSTITUTE FOR PUBLIC KNOWLEDGE
Samuel Carter, Associate Director
Tara Eisenberg, Research Coordinator
John Gendall, Writer
Melinda Hanson, Research Assistant
David Wachsmuth, Research Assistant

REGIONAL PLAN ASSOCIATION
Rob Freudenberg, Director, Energy and Environment
Laura Tolkoff, Senior Planner, Energy and Environment
Lucrecia Montmayor, Associate Planner
Sharai Lewis-Gruss, Geographic Information Systems Manager

VAN ALEN INSTITUTE
Jeff Byles, Director of Research
Jerome Chou, Director of Competitions
Lauren Altman, Special Project Assistant
Zoe Yates, Intern

HURRICANE SANDY TASK FORCE AND US DEPARTMENT OF  
HOUSING AND URBAN DEVELOPMENT  
(through June 2013/end of the competition)
Laurel Blatchford, Task Force Executive Director
Kevin Bush, Task Force Special Projects Analyst; Senior Analyst, HUD  
Office of Economic Resilience
Irene Chang-Cimino, Task Force Chief Counsel; FEMA/HUD Advisor for  
Regional Interagency Coordination
Holly Leicht, HUD Regional Administrator for New York and New Jersey
Marion McFadden, Task Force Chief Operating Officer and Acting Executive  
Director; Senior Advisor to the Secretary and Sandy Working Group Lead
Josh Sawislak, Task Force Lead for Infrastructure; Senior Advisor to the  
Secretary for Infrastructure Resilience



Named first among CNN’s Top 10 Ideas of 2013, Rebuild by Design 
represents an evolutionary advance in generating resilient solutions for  
an uncertain future clouded by climate change. 

In the wake of Hurricane Sandy, Rebuild by Design gathered the talent 
of the world and the leadership of the region in an innovative design 
competition that placed substantive collaboration — between designers, 
researchers, community members, and government of!cials — at the  
heart of an iterative creative process. It resulted in ten visionary  
design proposals that address the intersection of physical, social, and 
ecological resiliency. Moreover, its inclusive process has provoked  
a paradigm shift in the way that planners and governments approach  
both disaster response and emergency preparedness. 

This book offers a window into the Rebuild by Design competition, 
including its origins, participants, process, and the innovate designs  
that it generated.

In 2014, President Obama launched the National Disaster Resilience 
Competition “inspired by the success of Rebuild by Design.” The 
competition’s groundbreaking formula for bringing stakeholders to the 
heart of effective resilience planning is spreading throughout the  
country. This is where it all began.


